Core Competencies and Material Issues

Material Issues

The Oji Group possesses Oji Forests spanning 580,000 ha domestically and overseas. As the Group engages in a cycle
of cultivating forest resources, utilizing them, and cultivating them again, we are developing a wide range of businesses without regard for business domain. Rooted in our core competencies centered on forest resources, we will aim to
develop business and contribute to realizing a sustainable society.

Based on our core competencies, we have extracted material issues that have significant impacts on sustainable business model of the Oji Group. These material issues have been identified based on evaluations and analyses of relevant
domains from the perspectives of ESG and business.

Process for identifying material issues
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Sustainable Forest Management

Business Perspective

Profitability improvement of domestic business
Expansion of overseas business
● Promotion of innovation

●

●

Business importance

Material Issues and Reason for Identification
ESG Perspective

Giving due consideration to environmental conservation, the
Group possesses production forests primarily for producing
wood spanning a total of 450,000 ha, with 190,000 ha domestically and 260,000 ha overseas, as well as conservation forests
spanning 130,000 ha. Implementing sustainable forest management, which is environmentally, economically, and socially conscious, forms the basis of our businesses.

Mitigation of and adaptation to
climate change

Utilization of Renewable Resources

Responsible raw materials
procurement

The Oji Group’s procurement of raw materials is supported by numerous suppliers in Japan and overseas. Working to improve human rights,
labor, environmental, and other issues at all of our suppliers, and fulfilling our social responsibilities are things which are essential to the
continuation of our business activities.

Stable supply of safe and
secure products

As a manufacturer, the core of our business involves strengthening relationships of trust while building a system which provides services and
quality which customers in a variety of fields can use with peace of mind.

Reduction of environmental burdens

We have a responsibility to promote the prevention of pollution, and in order to contribute to the conservation of local environments, we
establish voluntary management standards which are even stricter than existing laws and regulations regarding wastewater and emissions.

Sustainable forest management
(forest recycling)

Effective resource utilization

The Oji Group’s
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Aiming to create new value, we are developing new materials,
including cellulose nanofiber (CNF), a promising material for
numerous fields; wood cellulose-derived biomass plastics; and
wood hemicellulose-derived pharmaceutical products.

Application of Fundamental Paper
Manufacturing Technologies
Utilizing the fundamental technologies we have cultivated in
our paper manufacturing business, we are aiming to expand
our businesses in a variety of fields which will help reduce our
environmental burden. This includes developing our renewable
energy business with a focus on hydroelectric power generation and wood biomass power generation, industrial water production and industrial wastewater treatment businesses.

As responding to the progression of climate change becomes an urgent issue, it is essential to promote GHG emission reductions in the
production and logistics processes, and extensively ramp up CO2 absorption via the expansion of company-owned forests.
In order to secure a stable supply of raw materials and, at the same time, maintain forests’ functions in areas such as conservation of
biodiversity and CO2 absorption, it is necessary that we engage in the sustainable management of the vast forests we own in Japan and
overseas.

It is important that we work to protect resources and reduce waste by maintaining our recovered paper recycling systems through the
procurement of recovered paper at fair prices, promoting the use of recovered paper, and promoting the effective use of waste and water
resources in our manufacturing processes.

Respect for human rights

In order to achieve an even greater level of globalization going forward, it is necessary that not only our employees but all of our suppliers
share our beliefs regarding respect for human rights, and implement concrete initiatives which will help prevent and reduce human rights
issues.

Ensuring worksite safety and health

Ensuring employee safety and building a work environment where people can work with a sense of security is the cornerstone of our continued
existence as a corporation. Also, responding rapidly to disasters, infectious diseases, and other risks is essential to ensuring safety and health.

Inclusion & diversity

As a global enterprise, it is essential to have a diverse array of human resources that flourishes regardless of gender, age, disability, or
nationality, and to receive a variety of values and ideas in order to enhance corporate competitiveness and further development.
Business Perspective

Material Issues

Reason for Identification

Profitability improvement of
domestic business

For our businesses whose domestic market has contracted more than assumed, we have determined it essential that we work to resuscitate
and enhance their earnings capacity by fundamentally restructuring production systems and promoting streamlining through business
partnerships with other companies.

Expansion of overseas business

In overseas regions and business fields which are expected to continue experiencing growth in the future, we have deemed it important to
expand outward from existing sites, aim to create synergies between businesses and between sites, and enhance profitability.

Promotion of innovation

We have deemed it essential that we further cultivate the technologies and expertise we have accumulated in our paper manufacturing
business, accelerate the development of innovative new materials and new products with a focus on wood resources, and develop future
sources of revenue.
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(paper and water recycling)

Reason for Identification

Sustainability Strategy

We promote recycling paper. Recovered paper makes up about
60% the raw material of the paper. We also thoroughly circulate and reuse the water that is essential to paper manufacturing in our production processes, and create systems for
reducing the amount of water used and purifying wastewater.

Material Issues

Management Strategy
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We are proactively developing our businesses on a global level, including our packaging business, which engages in the integrated manufacturing of corrugated containers from base
paper; as well as our household paper, thermal paper, pulp,
and other businesses. We are expanding our businesses in response to continuously growing overseas market needs.
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Global Expansion of Manufacturing
that Supports Lives and Industry

Assess and
analyze
Extract possible material issues
material issues in company
with external
organizations

Social importance

●

What the Oji Group Aims For

Mitigation and adaptation to climate change
Sustainable forest management
● Responsible raw materials procurement
● Stable supply of safe and secure products
● Reduction of environmental burdens
● Effective resource utilization
● Respect for human rights
● Ensuring worksite safety and health
● Inclusion & diversity
●
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