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Value Creation Process

The sustainable business model (re-
source circulation throughout the value
chain) forms the foundation of the Oji Group.
The Group will identify material issues
through the core competencies that un-
derpin the foundation, create social and
economic value through business activities
based on the risks and opportunities recog-
nized in these issues, and contribute to a
sustainable society.

Core Competencies

Social Issues, Megatrends
and Global Goals

+ Climate change

- Natural disasters

- Biodiversity

- Resource depletion

« Environmental pollution (issues
such as marine plastic litter)

- Increased concern
about human rights

+ Increase in health-con-
sciousness with greater
longevity
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Core Competencies
Centered on Sustainable
Forest Resources

@ Global expansion of

manufacturing that supports
lives and industry

o Sustainable forest management

@ Utilization of renewable
resources

o Development of new materials
derived from wood fiber

@ Application of fundamental
paper manufacturing
technologies

Sustainable
Business Model

Resource circulation
throughout the value chain

ESG Perspective

e Mitigation and adaptation to
climate change

@ Sustainable forest management
(forest recycling)

@ Responsible raw materials
procurement

@ Stable supply of safe and
secure products

@ Reduction of environmental
burdens

o Effective resource utilization
(paper and water recycling)

® Respect for human rights

@ Ensuring workplace safety and
health

and
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Risks

Oppor-
tunities

Management Philosophy

Oji Group Integrated Report 2021

@ Inclusion & diversity

Business Perspective
o Profitability improvement of
domestic business

@ Expansion of overseas
business

@ Promotion of innovation

N

Appropriate Utilization of Management Resources

Human capital | Intellectual capital | Natural capital

Manufactured capital

Financial capital | Social & relationship capital

Provide value to
society

Solve social issues  Mitigate climate change

Conserve biodiversity

Reduce environmental burden Social

impact

Provide products vital to everyday life
Realize a society with healthy longevity

Respect for human rights

Contribute to a

FY2019-2021 sustainable society
Medium-term

Management Plan
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Products

Business Strategy
— P47

® Household and Industrial
Materials Businesses

® Functional Materials Business

® Forest Resources and Environment
Marketing Business

® Printing and Communications
Media Business

® Other businesses

Impact on the
Oji Group

Increase capital

Oji Group Integrated Report 2021 |
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